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CH IAP Team Structure

The Chicago Information Architecture Project was a collaborative project between the
Office of Science (SC) and the Chicago Operations Office.  For the most part, SC
provided funding, contractor resources, and responded to requests during the effort.  The
effort was run by CH and the Subject Matter Experts (SMEs) in CH took total ownership
of the effort.

The overall project hierarchy is shown in the figure below:
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•  The Executive Sponsorship from executive management of the Chicago
Operations Office was key to the initiation and success of the CH IA Project.

•  Terri Morgan, the CIO, played a key role in keeping the management apprised of
the ongoing status of the project and keeping the support going.

•  The Chicago Executive Committee reviewed the status and the products of the
project giving validation to the group’s effort.

•  The Reference Group (made up of a subset of the Chicago Management Council)
served as a sounding board for the presentations and products from the project.

The core team, lead by Shirley Krenkel and composed of the business representatives
(SMEs) from Chicago were allocated to the project for a period of 6 months for 50% of
their time.  This was a huge effort, considering their existing work was still on the table.
With management support and backing, the SMEs undertook the job, and completed the
project on time and with significant production.

The products from the SMEs, with the assistance of the Stanley Associates, Inc.
contractors, are shown in the following appendices and in the overall results of this
project.


